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The Challenge of Establishing New Markets 

A company’s intellectual property assets and innovations, very often, have applicability and 
markets beyond what the company itself is equipped to serve. Typically, all but the largest global 
companies focus on a specific niche market either in the domain (e.g., mobile gaming) or in 
geography. The primary reason is the lack of resources to explore and/or expertise in the other 
markets. Often, the potential of new markets is ignored until there is an urgent need for additional 
top-line growth or there is success in its primary market allowing it to scale up.  
 
However, this seemingly reasonable and pragmatic approach to establishing company focus 
presents a few risks: 

• The window of opportunity for a new market may be short and close before the primary 
market is fully addressed. 

• Competitors (and copycats) can move into unaddressed markets thereby preventing the 
company from expanding into such markets later on. 

• Additional revenue from new markets may turn out to be critical for success in the 
primary market. 

 
Many businesses that have realized the above risks, have attempted to address it via various 
partnership and franchise type of relationships. Typically, such arrangements tend to be based on 
chance or enquiries from potential partners or prior relationships. Some other businesses have 
tries to address additional markets internally but have done so half-heartedly resulting in 
insufficient leveraging of its valuable technology, assets and product innovations. Consequently, 
very few companies have been able to develop new markets in parallel with their primary markets 
as a designed-in component of their corporate strategies. 
 
The TIPRA Solution: New Market Development 
TIPRA solves this problem by providing a suite of New Market Development services that allows 
companies, in a cost-effective way, to leverage their intellectual property assets and innovative 
technologies in new markets. An engagement with TIPRA, for example, can lead to one or more 
of the following results: 

• Reseller or OEM agreements with global partners that do not compete with or 
cannibalize the company’s primary markets 

• Licensing of technology assets to markets not currently addressed by the company 
either as a whole product or as a component of a larger product offering 

• Value added reseller arrangements where the technology is embedded for use in a 
larger context or customized, integrated or localized for global markets 

 
Based on the needs of the company, TIPRA can serve effectively as an outsourced New Market 
Development arm of the company on either a per-project/technology basis or on a continuing 
retainer basis across its portfolio. TIPRA charges for New Market Development services based 
on the scope of services customized for each company. These costs can typically be recouped 
from the revenues that are realized as a result of creating a single New Market arrangement. 
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What services does TIPRA provide? 
 
The services provided by TIPRA range the entire lifecycle of New Market Development and is 
customized to suit each company and to complement its own resources. The spectrum of 
services include the following: 

• Analysis of intellectual property for suitability to New Markets 
• Identification of potential New Markets 
• Competitive analysis of participants in New Markets 
• Market positioning of the technology/product for New Markets 
• Identification of potential partners/resellers and introductions at decision-making levels 
• Recommendations on the best-fit or maximum revenue potential amongst competing 

opportunities 
• Project management of the due diligence process for mutual evaluation of the 

participants 
• Legal and logistics infrastructure to implement new market rollout in a timely and cost-

effective fashion 
 
Why TIPRA? 
 
The differentiation and success of TIPRA comes from its professionals with a deep understanding 
of the current business markets globally in a number of focus domains in combination with its 
relationships with a number of companies that address these markets. TIPRA has assembled a 
team of global domain experts to determine the maximum potential and suitability of available 
intellectual property and identification of market opportunities. Combined with a carefully 
developed logistics infrastructure, TIPRA makes the realization of additional monetization in New 
Markets practical and timely for any company.  
 
About TIPRA 
TIPRA is a privately-held company headquartered in the US with affiliates and branches 
worldwide. Combining a staff of professionals with deep domain expertise in technology areas, a 
global network of partners and affiliates and knowledge and experience in the logistics of 
intellectual property transfers, TIPRA offers a suite of services to both owners of intellectual 
property and to acquirers of intellectual property to promote and facilitate transfer of such rights 
across industries and geographies in a timely and cost-effective fashion. 
 
For further information about TIPRA, visit 
 http://www.tipra.com 
 
or contact 
 

TIPRA, LLC 
6823 Norway Road 
Dallas, TX  75230-5247 USA 
 
T:  +1 214.923.7185 
F:  +1 610.523.0227 
E:  info@tipra.com 


